
The Management Fund Budget 

The Cuba Lake District has two major sources of income commonly known as, the District Budget and the 
Management Fund Budget. The following discusses aspects of the Management Fund Budget. 
 
Attached are the following documents: 
 

1. “Ninth Year Plan for Fiscal Year 2010 – 2011”. 
 Note that the reference to “Ninth Year” refers to the ninth year of the Management 

Agreement between the NYSOGS and the District.  We are in the 4th year of the second 
5 year agreement.  The agreement ends November 6, 2011. 
A copy of the Agreement can be read at: 
http://www.ourcubalake.com/District%20Docs/06-11%20Management%20Agremt.pdf.  

 The total amount of the budget is $174,860.  This money was received from the OGS in 
July 2010; $125,000 of the amount was put into a 6 month CD. 

 The budget is usually prepared in December/January of the year and submitted to the 
NYSOGS for approval in February. 

 The money comes from the lease fees collected by the District, sent to the State and 
Returned after approval of the budget. 

 
2. The same as the above except I khave added the Year End 3/31/10 actual data from the item 5 

below.  Note that overall, the new budget requests 10% more than is reported as spent on the 
monthly budget report YE.  Note also that more money was actually spent than shown on this 
report with funds being taken out of the unreported carryover. 

 
3. Cash Balances as of 3/31/10 – Shows: 

 Checking Account Balance of $19,534. 
 Money Market Balance of       $22,744 
 Certificate of Deposit Value    $50,000 ## 

Total              $92,274 
## (At the August 12, 2010 Meeting it was announced that this CD came due and was 
deposited as cash into the general checking account. 
 

This is the total cash available going into the fiscal year 4/1/2010 through 3/31/2011.  Note that 
this is before receiving the $174,860 back from the NYSOGS.  Per the note above, the money 
was received in July. 

 The account “Community Bank Lease Fees” is the collection spot for the lease payments 
from the leaseholders prior to sending the money back to the NYSOGS.  The amount 
shown represents payments that have straggled in after sending the main funds to OGS.  
Lease Fee collection begins in April.  In April this account showed a balance of $132,894 
as fees started coming in. 

 
4. Balance Sheet as of 3/31/10 – Being an Engineer, I haven’t quite learned how to read this sheet.  

However, it is noted that the current assets value shown at $92,689 seems to agree with the cash 
balances above but includes some “restricted deposit” which might be reflective of lease fees 
collected. 
An item under liabilities “Reserve for Encumbrances” at $3,881 highlights the point that there is 
Encumbered and Unencumbered money within the current assets. 
Encumbered money means that it is reserved for “real” projects that are identified and basically in 
progress from the prior year.  For example, the year delay in the dredging at Munger Creek 
resulted in funds being encumbered from the year 2008/2009 to accomplish the task in 
2009/2010. 
 
Unencumbered money is money that hasn’t been used.  The greater portion of this $92,000+ in 
current assets appears to be Unencumbered. 
 
Note that the current assets are not shown as carryover on the new budget request.  Each year’s 
budget is stated as though there is zero carryover year to year. 
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The Management Fund Budget 

 
Adding the $92,000 to the $ 174,860, the District apparently had some $266,860 available for the 
year 2010/2011.  The audit for year ending March 31, 2010 should be interesting as usually the 
auditor identifies the unencumbered carryover.. 
 
An explanation of the items under “Equity” has been requested some months ago but no 
explanation has been forthcoming. 
 

5. Management Fund statement as of 3/31/10 (Year end 2009/2010).  
This shows the basic distribution of expense for the past year. Total expense shown is $158,638. 
Note that it does not show all of the $85,185 paid to the contractor who did the Munger Creek 
area dredging except that it reflects $28,432 that went toward that project and the project at #323. 
Plus I assumed that $5835 of the bill for the Inundation Report was carried over from 2008/2009. 
(My estimate of the amount paid the contractor, but not shown in the YTD expenses, is approx. 
$57,000) 
The $16,187 balance would be included in calculation for the $92,000 current assets figure.
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Cuba Lake District
Management Budget
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Summary Charts: 
 
The following charts show a history of the auditor’s year-end evaluations for several years of the agreement through the end of year 08/09, I have 
added the actual figures for Year ending 3/31/10 from following documents. 
 
Chart 1:  Note that FEMA funds were generated through applications created by Dave Bosworth, Lake Manager for major sediment basin 
projects.  Funds are usually receive well after the projects are finished.  The work done at Munger Creek in 2010 could possibly have been 
supported by FEMA funding as the reason given for needing the dredging was materials brought into the lake by flood events.  Current 
District Management needs to be more sensitive to the possible funding from government agencies.  The $94,000 for YE 3/31/09 includes 
the $5835 from the Allegany County Soil and Water Conservation Department. 
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Chart 2:  Note that FEMA funds were generated through applications created by Dave Bosworth, Lake Manager for major sediment basin 
projects.  Funds are usually receive well after the projects are finished.  The work done at Munger Creek in 2010 could possibly have been 
supported by FEMA funding as the reason given for needing the dredging was materials brought into the lake by flood events.  Current 
District Management needs to be more sensitive to the possible funding from government agencies. 
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